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Our Mission

To support Gorebridge to be a great place to live, work and visit.

Our Strategy
To work in partnership with the community of Gorebridge: that it remains at the very heart 
of what we do, why we do it and how. To ensure that we are an organisation that practices 
our core values. To listen and respond to needs of those who live here and where 
appropriate supporting the regeneration of the village and provide opportunities for all.



Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

Reference and Administrative 
Details.



Chair’s Report

GCDT continued to make steady 
progress with the Business Plan up until 
the pandemic struck in March. 

We quickly realised that the plan needed 
to be put on hold to turn our attention 
to helping our Community to face the 
threat posed by this global catastrophe. 

The challenge was to find ways of 
turning this threat into an opportunity. I 
am delighted to say that we have been 
successful in meeting the challenge.
The Trust and the Beacon have been at 
the heart of the fight to protect our 
community from the restrictions posed 
by the virus. 

Self-isolation challenges us all. Our 
natural desire is to interact with others. 
The freedoms we had all taken for 
granted relating to travel, leisure, family 
and friends were suddenly taken from 
us. 

Vulnerable people in the community 
were particularly affected by the 
lockdown. The Trust played a key part in 
delivering thousands of cooked meals, 
carrying out essential errands, checking 
on vulnerable residents and providing a 
friendly helpful point of contact.
A positive outcome from this challenge 
is a rejuvenated sense of community and 
social cohesion.

Working in harmony with other local 
groups, volunteers, and staff has 
reinforced our belief in connectedness. 
It has been gratifying to see various 
groups coming together, using the 
Beacon to coordinate support work. 

Another welcome aspect of this work 
has been the increase in the number of 
volunteers and the number of people 
benefitting from the services offered. 

The café has proved to be extremely 
popular during recent months, providing 
a safe environment in which people can 
socialise. Opening hours have been 
extended to meet the needs of the 
community and footfall has increased 
significantly. It is to be hoped this trend 
continues.

I cannot praise our Staff and Volunteers 
too highly for the effort and sacrifices 
they have made during this difficult 
period; they have made the Beacon a 
shining light in this time of darkness. We 
anticipate a difficult year ahead but are 
confident that we will continue to rise to 
the challenge in our role as a focal point 
for the community. 

Robert Laid, Chair



Report of the Trustees For the 
Year Ended 31 March 2020

Aims

• To promote the Community and 
general public and its environs without 
distinction of sex, sexuality, political, 
religious or other opinions by 
associating the local statutory 
authorities, voluntary organisations and 
inhabitants in a common effort to 
advance education and to provide 
facilities, or assist in the provision of 
facilities, in the interest of social welfare 
for recreation and other leisure-time 
occupation so that their conditions of 
life may be improved. 

• To advance education and to promote 
opportunities for learning for the 
benefit of the community and the 
public. 

• To preserve, restore and improve the 
environment in the community through 
the provision, maintenance and/or 
improvement of public open space and 
other public amenities, and other 
environmental and regeneration 
projects.

The trustees are pleased to present their annual directors' report together with the 
financial statements of the charity for the year ending 31 March 2020 which are also 
prepared to meet the requirements for a directors' report and accounts for 
Companies Act purposes.
The financial statements comply with the Charities and Trustee Investment (Scotland) 
Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), the 
Companies Act 2006, the
Memorandum and Articles of Association and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Objectives and Activities

Mission Statement 

Gorebridge Community Development 
Trust (GCDT) aims to enhance the 
quality of life for all the people of 
Gorebridge and the surrounding area.

To this end we shall take and support 
action to ensure sustainable 
development in the following fields: 

• Environmental improvement 
• Social regeneration 
• Economic development 

GCDT seeks to account for the debt that 
we owe older generations, our 
responsibility to provide improved 
opportunities for young people and our 
obligation to build an even better future 
for all through community regeneration. 
Running alongside our community hub 
(The Beacon), the Trust offers a range of 
activities for the people of Gorebridge in 
alignment with our aims:

Aims cont.

• To relieve those in need by the 
promotion of trade and industry within 
the Community for the benefit of the 
Community and the general public. 

• To promote training, particularly 
among residents of the Community, and 
with reference to skills which will assist 
the participants in obtaining paid 
employment. 

• To help young people, particularly 
those residents within the Community, 
to develop their physical, mental and 
spiritual capacities, such that they may 
grow to full maturity as individuals and 
as members of society. 

• To preserve, for the benefit of the 
Community, the historical, architectural 
and constructional heritage that may 
exist within the Community in buildings 
(including any structure or erection, and 
any part of a building as so defined) of 
particular beauty or historical, 
architectural or constructional interest. 

• To promote the rehabilitation of 
offenders and ex-offenders by the 
provision of education and training, the 
provision of assistance in finding work 
for such persons and the promotion or 
support of any project or scheme 
directed towards the prevention of 
crime or delinquency within the 
Community. 

• To promote, establish, operate and/or 
support other schemes and projects of a 
charitable nature for the benefit of the 
Community.



Achievements and Performance in 
2019 -2020

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

We are now approaching our 16th year 

as a charity, 2019/2020 as been 

overshadowed by the most recent 

events that happened globally beginning 

for us in March 2020.

Now and before this time we have 

continued to support many Gorebridge 

residents - and the surrounding area -

whom are often the most vulnerable, 

excluded, marginalised ‘to bring about 

its own community enrichment’ through 

a vast range of social, physical, 

educational, and environmental 

community led activities. 

This has been achieved through (1) 

social enterprise activity (volunteering 

opportunities, training, young people 

engagement), (2) delivery of community 

activities (aimed at alleviating poverty, 

providing opportunities to build rich, 

meaningful relationships and increase 

confidence) and (3) community services 

and delivery (community café, practical 

assistance at the community hub, 

supporting charity tenants to deliver 

their work at the Community Hub) and 

(4) increasing capacity at the 

Gorebridge Beacon to offer the 

residents of Gorebridge a place to learn, 

meet, socialise, volunteer, grow and (5) 

increase regeneration of Gorebridge by 

supporting small and micro business 

owners. 

There is no doubt that our Community 

Hub (The Beacon) has been instrumental 

in the increase of impact and delivery in 

2019/2020. Having a permanent ‘home’ 

which is multi-purpose and can 

accommodate what the community asks 

for has been the catalyst for the 

achievements this year. Trustees placed 

priority on a successful 1st year of 

opening as the community had waited 

10 years for the project to be complete. 



Achievements and Performance n 
2019 -2020 contd.

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

We are now approaching our 16th year 

as a charity, 2019/2020 as been 

overshadowed by the most recent 

events that happened globally beginning 

for us in March 2020.

Now and before this time we have 

continued to support many Gorebridge 

residents - and the surrounding area -

whom are often the most vulnerable, 

excluded, marginalised ‘to bring about 

its own community enrichment’ through 

a vast range of social, physical, 

educational, and environmental 

community led activities. 

This has been achieved through (1) 

social enterprise activity (volunteering 

opportunities, training, young people 

engagement), (2) delivery of community 

activities (aimed at alleviating poverty, 

providing opportunities to build rich, 

meaningful relationships and increase 

confidence) and (3) community services 

and delivery (community café, practical 

assistance at the community hub, 

supporting charity tenants to deliver 

their work at the Community Hub) and 

(4) increasing capacity at the 

Gorebridge Beacon to offer the 

residents of Gorebridge a place to learn, 

meet, socialise, volunteer, grow and (5) 

increase regeneration of Gorebridge by 

supporting small and micro business 

owners. 

There is no doubt that our Community 

Hub (The Beacon) has been instrumental 

in the increase of impact and delivery in 

2019/2020. Having a permanent ‘home’ 

which is multi-purpose and can 

accommodate what the community asks 

for has been the catalyst for the 

achievements this year. Trustees placed 

priority on a successful 1st year of 

opening as the community had waited 

10 years for the project to be complete. 



Achievements and Performance in 
2019 -2020 cont.

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

Over 6000 people have benefitted 

from the activities, services, events 

and classes at the Gorebridge 

Beacon. 

The community café goes from 

strength to strength, with users up 

200% since last year, providing a 

‘heart of Gorebridge’ where people 

can meet, find a place to be heard, 

and included. 

Groups that were established and 

setup by staff are now community 

and user led. From babies to 96 

years, the hub has been a much 

needed (and waited on) space that 

Gorebridge has needed. 

Volunteer and learning 

opportunities have increased and 

expanded, especially within the 

community garden that offers space 

for adults, children and community 

groups to volunteer and learn. The 

Community Fridge housed within 

the Beacon remains ever popular 

and not only alleviates poverty with 

no stigma or referral system but 

offers the community an 

opportunity to play their part in local 

climate action. 

As well as delivering on our funded 

outcomes the Trustees applaud the 

staff at the Beacon who have 

consistently provided events and 

activities whereby the community 

can learn, volunteer, socialise and 

come together. 

We were delighted to speak at the 

Development Trust Association 

Scotland conference in 2019, asked 

to speak about the ‘pitfalls of 

opening a community hub’ we were 

able to share our experiences prior 

to opening and learnings from when 

the doors opened. 



Achievements and Performance in 
2019 -2020.

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

It was a ground breaking year for the 

Trust, we, as trustees agreed that 

the priority for 19/20 was to ensure 

that the Beacon was successful in it’s 

first year of opening – not just the 

fabric of the space but also 

supporting the community to use 

and make the space a home. With 

this in mind, we pulled out of being 

the community partner of the 

Station Project, as Trustees the focus 

had to be on a successful opening of 

the community hub.

Our partnerships have increased in 

2019/20. Our partnerships with local 

groups and statutory services have 

increased delivery of work at the 

Beacon, and we welcomed Social 

Security Scotland as a tenant within 

the community hub. 

We have been able to offer more 

volunteering opportunities to those 

who require supported employment 

and are furthest from the labour 

market. Partnerships with other 

charities, local businesses, third 

sector groups and local councils 

have been critical to the success of 

the Beacon opening, with many 

returning to use the facilities. 

Our desire is to bring people into the 

area, in order to achieve this we 

have built our partnerships with 

local tourism and hospitality groups, 

cycling and walking groups, and with 

local business owners who offer 

hospitality and accommodation. We 

held our first Gorebridge Walking 

Festival in 2019, and 2020’s will be 

held early 2021.

At time of writing, we are in the 

middle of a pandemic. However, we 

are indebted to our highly skilled 

community focused and yet business 

minded staff who not only delivered 

to meet the needs of the community 

during the initial crisis by providing 

over 12,000 meals to the 

community, but also worked 

efficiently and enterprisingly to 

ensure the financial impact of the 

crisis would not impact considerably 

thus stopping us delivering on our 

social outcomes. We have been able 

to set up 3 small social enterprise 

activities, with another to be 

launched. All of these, when 

guidelines allow, will increase 

volunteering opportunities, training, 

employment opportunities. 



Achievements and Performance in 
2019 -2020 cont.

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

Three areas of social impact and 

achievement for our charity were 

particularly noteworthy in 2019. 

Thanks to a grant from Keep 

Scotland Beautiful 1078 local 

residents were engaged with a local 

climate challenge project. Through 

this grant a cycling group was 

established, over 100 local people 

learned how to upcycle and reuse by 

attending sewing workshops, a 

community wardrobe was 

established (including a school 

uniform exchange) 23 people local 

people received a training 

qualification, supper clubs and 

cooking classes for over 200 people 

took place. 

Thanks to this grant we were able to 

host an event for the Midlothian 

Science Festival and save 60 tonnes 

of food waste going to landfill as 

well as the Community Fridge. 

With a grant from Central Scotland 

Green Network, we were able to 

provide outdoor play and learning 

opportunities to families and offer 

volunteer opportunities to 

vulnerable people. 

We are delighted that the social 

groups established in 2019 have 

been so successful they are now 

member led and run, with support 

from management when needed. 

Trustees have taken an asset-based 

approach to the activities and social 

outcomes within the Beacon: that 

the skills exist already within the 

community and with initial support 

they can be community led.



Achievements and Performance in 
2019 -2020 cont.
.

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

Our commitment to regular and 

meaningful community engagement 

has increased momentum this year. 

There is no doubt the relationships 

between staff and users of the 

community hub has made this 

possible. Initially the community 

café was not to be run by the Trust, 

however, it has become the space 

where people meet, share, learn 

about the events and activities on 

offer and being delivered. 2019 has 

been our busiest yet working with 

and supporting more people than 

ever before: whether through 

funded project outcomes, through 

working with users and tenants at 

the Beacon or via our partnerships 

with other agencies and groups. 

82 local groups, charities and third 

sector organisations have used us 

this year whether to partner on a 

piece of work, or for us to provide 

space, marketing, and resources to 

deliver on their social outcomes and 

outputs. 

• 52 local business owners have 

been supported. 

• 7 social activity groups have been 

set up and are now member led.

• 356 people are members of the 

organisation. 

• 102 community events were 

delivered. 

• Over 4000 hours of volunteer 

activity has been supported. 

• A further 2.0 FTE job creation has 

been made at the Beacon.

• 8 conferences were held and 

supported by the community 

café.

• 4 partnership community events 

took place.

• A walking festival was established 

as well as a community growing 

space/garden.

• 6 individuals with additional 

support needs volunteered and 

were supported by us. 

• 12 fundraising events took place.

• 12 young people completed a 

placement with us. 

• We offered placements for local 

university research students 

(Community Fridge)



Achievements and Performance in 
2019 -2020 cont.

Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

All our staff were greatly helped in 2019 in their day-to-day work by a 

dedicated squad of volunteers. Many people helping in many ways. These 

people supported events, fundraisers, led walks, put the kettle on, answered 

the phones and no matter how long they spend with us each week we 

appreciate all they do. 

2019 was a year like no other the Trust has seen. Opening the community hub 

and delivering on the social outcomes and financial sustainability will be 

ongoing. We have also spent a lot of time planning some new and exciting 

projects and initiatives that we hope can come to fruition in 2021, after the 

end of restrictions. Our engagement work and research has shown that the 

Trust has a part to play in the recovery from Covid-19 – it suggests that as we 

move forward we work to ensuring that employability, training, re-training 

and supporting the most vulnerable within our community so they do not get 

left behind. We will continue to explore, ask and deliver on community needs, 

as well as seeking further opportunities to make Gorebridge a great place to 

live, work and visit.  

The Trustees of Gorebridge Community Development Trust



3. Financial Review Trust Manager’s Report

I am incredibly proud to be part of Gorebridge Community Development Trust, it had 
achieved so much already,  and 2019/2020 has been one like no other for the people 
of Gorebridge. This report looks at work, impact and delivery made over the past year, 
it not only highlights where we are at today but also introduces where we want to 
focus tomorrow to ensure that we are meeting our charitable aims and objectives.

Last year we opened the Gorebridge Beacon Community Hub, and this year we had to 
close due to Covid-19. I witnessed the Trusts' Beacon project  during this time become 
exactly the purpose it was built for and the resilience and tenacity of Gorebridge 
residents. You will  read in this Annual Report about projects completed and new 
projects coming to fruition, as well as our audited accounts. 

As always, reflecting on the last year really hits home how much we have achieved 
and all of these successes you will read about are due to the support given by all staff, 
volunteers, supporters, funders, stakeholders, we/I thank you. We cannot do it alone, 
your time, dedication and support is valuable. 

Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

The Trust reported a deficit for the year of £66k (£283k surplus in PY) largely 

due to funds received for Beacon salary costs received in PY and depreciation 

costs in Capital Build account. The Trust has been successful in securing a 

number of grants for community led projects during the pandemic. Funding 

for staff costs came from Midlothian Council, Climate Challenge Fund and 

from the Big Lottery. The overall position reflects the significant effort which 

has been made to ensure that all projects and support functions operate as 

efficiently as possible. This has enabled GCDT to maintain a strong financial 

position in the face of on-going funding pressures and additional costs.

4. Reserves

The Trust has identified and recognised the need to increase its unrestricted 

reserves through managing the Beacon. In the longer term the aim for the 

charity is to hold 50% of its annual core operating costs in unrestricted funds. 

Although reserves may not reach this level in the near future, it is considered 

desirable to work towards this to enable the current activities of the company 

to continue in the event of a significant reduction in funding. This will be 

achieved by community fundraising, investigating new funding streams and 

looking towards sustainable social enterprises.

Restricted funds are funds to specific projects which may be declared by the 

donor. Some restricted income funds are expendable at the discretion of the 

Board in furtherance of a particular activity or the objects of the Trust.

Restricted capital funds are held for the Community Hub (The Beacon). The 

Trust is in partnership with Midlothian Council and The Big Lottery as part of 

the regeneration of Gorebridge as a whole.

The reserves held at 31 March 2020 were £2.7m of which £57k were 

unrestricted; £2,653k were restricted.



5. Risk Management

Environmental:

Non-compliance with Health & Safety or 
license requirements — this could result 
in significant reputational damage to the 
charity. A detailed Health and Safety 
policy is in place, along with a register of 
all licenses and permits. Those 
schedules are monitored by the senior 
management and any breaches or lapses 
are documented and reported to the 
Board. An annual budget is prepared for 
the directors to allow monitoring of the 
monthly running costs against sales 
income and the monthly commitments 
to the company by charitable donors. 
The 'actual' outcomes are closely 
monitored against the cash flow 
forecast.

The remaining uncertainty at point of 
writing to the impact of rules and 
regulations set by Government to what 
is and isn’t possible within the charity 
regarding Covid-19. 

The Trust has projects that it cannot 
launch at present, and this impact the 
organisation financially and 
operationally. 

The Board has conducted a review of the major risks to which the charity is exposed, 
in particular those related to its governance, operations and finances. As a result, a 
fully revised Risk Register was written and is regularly reviewed at board level during 
the year and updated on an ongoing basis. The Risk Register is a ‘living document’ with 
its terms being subject to regular review by both the Board and senior management. 
Full management accounts are produced, normally within ten working days following 
the end of each month.  

Since the financial year end and like many charities, business and social enterprises in 
the world, GCDT has been impacted by Covid-19 which required the closure of the 
Gorebridge Beacon from mid-March. At which time we re-directed the use of closed 
facility to deliver on Gorebridge Resilience work.  At time of writing, we have been 
able to re-open the community café and through evidence from community 
consultation/survey created additional social enterprise activity (veg boxes, bike hire, 
take away bakery). The closure of the Beacon included hall hires, event space, 
community learning and training services. 

During this forced closure we focused on using the Beacon to respond to the needs of 
the community in particular, hot meals, delivered 3 times per week to the most 
vulnerable and shielding. We utilised the Governments Job Retention Scheme, which 
allowed us to furlough members of staff with no cost to the charity and reduce 
running costs. In our 1st year of operating a community hub, we are aware the 
reduction in activity has impacted our Business Plans for the facility, and at time of 
writing, we are aware there still remains significant risks in the terms of further 
lockdowns, restrictions and speed of recovery. We have created a revised budget to 
reflect this. 

In addition, full management accounts are produced, normally  within five working 
days  following the end of each month. The Financial Officer presents these to the 
Board and senior management and greatly help to monitor financial progress and to 
identify both positive and negative trends at an early stage. This reporting is 
supported by a cashflow forecast which is updated on a monthly basis. This reporting 
is supported by a budget projection sheet and cash flow forecast which is updated on 
a monthly basis.

As well as the recovery from Covid The 
principal risks and uncertainties facing 
Gorebridge Community Development 
Trust are: 

Operational: 

The Beacon Community Hub and the 
ability of staff to cope with the increase 
in demand and use of the increasing 
busy building. The current staff taking 
on many roles to pick up the demands of 
the Community Hub and the knock on 
effect it has on workload. 

The increase in social enterprise activity 
has also created an increase in 
workload. Management are regularly 
reviewing the use of resources in the 
most effect way. 

Financial:

Loss of funding, poor Beacon 
performance or fulfilling core purpose 
— this would result in income and 
Beacon services being reduced, staff 
redundancies and activities lost or 
delivered at lower levels. 

The Trustees and Trust Manager have 
created a five-year Funding Strategy to 
work in alignment with the Beacon 
projections. 

6. Principle Risks and Uncertainties
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and all of these successes you will read about are due to the support given by all staff, 
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Dawn Barclay, Gorebridge Community Development Trust, Trust Manager

At point of writing, we are well into 2020, and we cannot dismiss the fact that 

many plans this year have had to be put on hold. That said, current events will 

end and although we remain flexible to adapt to the needs of the community 

now, and are aware that these may also shift and change in the months to come 

we will ensure that community and our members are at the heart of what we are 

doing, why we are doing it, and how, we hope to achieve the following: 

• Develop the Trusts income generation/social enterprise activities. We 
have carried out a substantial piece of work (community survey, 
responded to by 400 members and individuals of the community) to 
establish needs. Further social enterprise activity will enable us to increase 
services, activities, programmes, volunteering and learning opportunities 
at the charity. 

• Secure funding for our current staffing levels and create two new posts: 
Volunteer Co-ordinator and Community Activity Co-ordinator. The current 
staffing level is required to ensure sustainability of the community hub and 
increase café opening capacity thereby offering more events and activity 
held within the hub. The new positions will sustain an increase of 
programmes, volunteering and learning opportunities where we are able 
to offer a better-quality experience for people with more complex needs. 

• Support the expansion of the community growing space/garden at the 
Beacon to allow access to more training and learning, and offer a vibrant, 
connected share space for socializing and leisure. The current space is 
under utilsed, increasing the work will allow for more outdoor events and 
activities to more families and groups. 

• To continue to engage the community in which we serve using an asset-
based approach to identify their short- and long-term needs. And, where 
appropriate, with partners and other agencies provide the means to 
deliver on them, with or without funding. 
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• Continue the work with our partners to deliver outcomes that support the 
regeneration of Gorebridge and for it to be a great place to live, work and 
visit. This will include bringing more people to the village to experience its 
heritage and local green spaces/countryside.

• Expand out volunteer opportunities and support others to lead on 
community plans and ideas. 

• To increase our capacity to support local and micro businesses by working 
with partners to bring more activity to the Beacon and wider Gorebridge 
and to develop a business directory on the trust website. 

• To offer supported training and employability opportunities with partners.
• To expand the opening of the Beacon further to ensure that it is available 

to all and sustainable at different periods and times over the course of 
week.

• Increase the training, knowledge and learning of staff to ensure they can 
respond appropriately to the immediate needs (signposting when 
required) of individuals and the community. 

• Support the expansion of social enterprise activities by working in 
partnership with other agencies and groups who can assist in their 
successful outcomes.

• To support other groups and organisations to access funding that will 
benefit the whole of Gorebridge. 

• To continue to launch small, short term projects that will alleviate poverty 
and allow local people to access services without paying a premium price. 

• To continue to deliver community events and activities (especially the 
introduction art and culture) within the Beacon. 

• To increase our training opportunities for young people and expand their 
employment prospects. 

• To work with the community to establish the next regeneration project for 
the Trust.



Structure, Governance and 
Management

Trustees cont.

At each annual general meeting one 
third of the member trustees will retire. 
These member trustees are eligible for 
re-election. 

Co-opted trustees can be appointed by 
the member trustees on the basis that 
they have specialist experience and/or 
skills which could be of assistance to the 
member trustees or are representatives 
of other locally represented groups.

Several of the trustees are active 
participants and members of other 
Gorebridge community organisations.

These trustees do not represent these 
other groups on the board but help to 
ensure cooperation between groups 
working to benefit Gorebridge. 

All the trustees have received training in 
their roles and responsibilities from.

Governing Document

Gorebridge Community Development 
Trust (GCDT) is a company limited by 
guarantee (company number SC276942) 
and a registered charity (Scottish charity 
number SC036141). The charity is 
governed by its memorandum and 
articles. 

Trustees

The Trust is governed by a Board of 
Management, elected by its 
membership at the Annual General 
Meeting, consisting of Member 
Directors and Co-opted Directors.

Directors have overall responsibility for 
the Trust and have delegated day to day 
operational control of the Trust to the 
Development Trust Manager. 

Trustees currently have a £1 liability.

There are two types of trustee - member 
trustees and co-opted trustees. The 
maximum number of member trustees 
is 9 and co-opted 3.

The minimum number of trustees is 4.

Employees cannot be trustees of the 
charity. 

Organisation

The trustees meet, at a minimum, 
monthly and received reports from Trust 
staff on the Trust’s activities. 

Staff members are encouraged and 
supported by Board Members and are 
welcome to attend board meetings as 
observers. 

The charity is a member of the 
Development Trusts Associations.

Development trusts are community 
enterprises and aim to become self -
sustaining. 

The charity works closely with other 
groups in Gorebridge and the 
surrounding area of Midlothian, 
including other Development Trusts, 
third-sector organisations, social 
enterprises and charities. 

The board composition reflects the 
interests of user groups, the wider 
Gorebridge Community and Strategy 
Partners, recognising also that short-
term appointments may be made to 
complement strategic objectives .

Membership

Membership of the Trust is open to any 
person over the age of 17 who lives, 
works or has an interest in the 
regeneration of Gorebridge and 
supports the work and values of the 
Trust. 

Employees are not eligible for 
membership. Members are consulted on 
the Trust's work and receive regular 
newsletters about the charity's 
activities.

Key management Renumeration

The Trustees, the Trust Manager, the 
Facilities Leader and the Finance Officer 
are the key management personnel of 
the charity as they are in charge of 
directing and controlling, running the 
charity. 

All trustees give of their time freely and 
no trustee received remuneration nor 
expenses in the year. See note 11 for 
further details.
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